
DEPARTMENTS FOR WORK ASSIGNMENTS AND OVERSIGHT
BUILDING & GROUNDS

• Supplies (cleaning, bathroom, 
etc.)

• Maintenance
• Pest Control
• Baptistery Upkeep
• Building/Member Security

Elder: David Wallace
Deacon: Tony Osborn, Jay Alsup
Assistant: Mike Smith

IT/MEDIA

Elder: Jeff Roberts
POC(s): Andy Gilbert, Chuck 
Smothers

• Duty Roster (Equipment operation)
• P.A. System
• Computers and Maintenance
• New Equipment Purchases
• CD’s and Media Supplies
• Web Site
• Online Church Directory

WORSHIP
• Order of Worship
• Worship Roster
• Announcements
• Song Services

Elder: Dewie Grimsley
POC(s): David Simmons

YOUNG ADULT MINISTRY
• Plan Events and Activities
• Trips (retreats, etc.)
• Marriage Retreat
• Lunch, Labor, & Love

Elder: David Wallace
Deacon: Jay Alsup, Jesse Tiner
Assistant: Chris Yancy, Kyle Kinney

YOUTH MINISTRY
• Plan Events and Activities
• Youth Days
• Retreats

Elder: Jeff Roberts
Deacon: Jesse Tiner, Tony Osborn
Assistant: Harolyn Roberts, Deloris 
Sanchez

WOMEN’S MINISTRY
• Widow’s Group (LOLs)
• Food Groups
• Card Ministry
• Flower Ministry
• Correspondence Courses
• Ladies Day

Elder: Dewie Grimsley
POC(s): Sandra Echols, Suzanne 
Allred, Angie Yancy,Renee’ Grimsley

EDUCATION
• Teacher Assignments
• Weekly Classes
• Class Literature
• Teacher Workroom
• Library
• VBS

Elder: Jeff Roberts
POC(s): Donna Brasher, Sheral 
Manasco

TREASURY
• Accounting Books
• Record of Transactions
• Balance Sheet
• Monthly Cash Activity Statement
• Contribution Count

Elder:  Bud Allred
Deacon: Jay Alsup

MISSION WORK
• Local
• Foreign
• Georgia Radio Program
• Hispanic
• Mission Trips

Elder: Dewie Grimsley/Jeff Roberts
Deacon: Rey Sanchez, Jesse Tiner
Assistant: Mary Wallace

BENEVOLENCE
• Member Needs
• Non-Member Needs
• Call Multiplier (Phone 

Messages)
• Visitation

Elder: David Wallace
Deacon: Rey Sanchez
Assistant: Harolyn Roberts

EVANGELISM/ADVERTISING
• Spring Lectureship
• Gospel Meeting
• Bible Emphasis
• Tracks (Track Rack)
• Social Media
• Radio & Print

Elder: Dewie Grimsley
POC(s):, Lance Grimsley, Renee’ 
Grimsley

COMMUNITY
• Clothing Give-Away(s)
• Car Wash
• Back to School Party
• Harvest Festival
• Trunk or Treat
• Thanksgiving
• Blood Drive
Elder: Bud Allred
Deacon:  Tony Osborn, Jay 
Alsup Assistant: Doyle Parker

MEMBER INVOLVEMENT
• Fellowship Events (Coordinate 

and Maintain Supplies)
• Congregational Devo
• Thanksgiving
• Christmas

Elder: David Wallace
Deacon: Tony Osborn
Assistant: Doyle Parker, Lance 
Grimsley, Mary Wallace

OUTREACH

July
2023

MEN’S MINISTRY
• Quarterly Breakfast
• Men’s Day
• Annual Golf Tournament

Elder: Bud Allred
POC(s): Chris Yancy, Lance 
Grimsley


